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Abstract

Evaluating the challenges and opportunities for developing the human resources
management function at the Joint Services Council is crucial in light of the
administrative and technical changes taking place in public sector institutions. This
function faces numerous challenges, most notably weak administrative
infrastructure, a lack of specialized competencies, and the limited use of modern
electronic systems in organizing human resources affairs. This hinders the
achievement of efficiency and fairness in workforce management. Conversely,
promising opportunities for development emerge through the adoption of electronic
human resources management systems (HRMS), intensifying training and capacity
building programs for employees, and promoting the principles of transparency and
accountability. Furthermore, coordination between different municipalities to
standardize procedures and exchange expertise is essential, contributing to
improving institutional performance and raising the quality of services provided.
This evaluation constitutes a strategic step towards modernizing the administrative

function and achieving sustainable local development goals.
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